
The months of October and November were full of activities out of the ordinary project �ow. The project includes 
di�erent training packages in addition to the daily ones o�ered through the CSO Cliniques. These trainings are 
longer in duration and di�erent in structure. They aim to strengthen the knowledge and skill level of participants 
through role playing activities, case studies and provide networking opportunities.

They are di�erent than the traditional half day or one day trainings o�ered via the CSO Cliniques as they enable 
the participants and trainers to establish stronger bonds, to delve more deeply into the subject material, and to 
gain hands on experience with interactive training modules. The �rst one of these longer trainings was the 
Consensus Building training which took place in September; the second one was a Young Leaders training 
o�ered in October. The Young Leaders program turned out to be among the most popular trainings of the 
Project. Twenty one participants from di�erent parts of Turkey out of a total of 207 applicants were selected to 
engage in the training.

Why a Training for Young Leaders?

A three-day training was held on 26-28 October 2018 with the participation of experts and young civil society 
leaders.

Youth constitutes one of the most important components of the common good in countries such as Turkey 
where the youth population is high as a proportion of the total population. The “Young Leaders” training was 
designed to contribute to young peoples' critical role in good governance and to support their active 
participation. The project also aims to strengthen their institutional roles as the future leaders of society. The 
more con�dent, skilled and knowledgeable youth become, the higher chance they will have in becoming 
e�ective leaders. Turkish society can signi�cantly bene�t from the strong leadership capacities of youth, 
especially youth working in civil society. Although leadership programs are customary in the private sector, they 
are less frequently o�ered to youth working or volunteering in civil society organizations. Therefore, a three-day 
training was organized in order to enhance the skills of young leaders involved in civil society.
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The Structure of the Training

The training was structured in such a way so as to increase the knowledge of the participants and to strengthen 
their skills. The program covered di�erent areas ranging from leadership to communication skills, voluntary 
management to team building and self-improvement. The training was comprised of interactive and informal 
methods. Participants established a new network and combined theory and practice in a social environment. 
The program was supported by a speed-dating event, networking lunch and dinner to create a friendly 
environment and facilitate the socialization of the participants. This also allowed for more productive work 
throughout the trainings.
 
The group was composed of representatives from a wide range of CSOs working in di�erent areas such as 
women’s rights, migration, refugees, environment, child protection, and social entrepreneurship such as TOG 
(Community Volunteers Foundation), Uçan Süpürge (Flying Broom), Sosyal Ben (Social Me), Mutlu Yuva Derneği 
(Happy Family Association) and Habitat Association.



Output

The training enhanced the leadership skills of 
young leaders of civil society. They learned and 
practiced, and sharpened their knowledge and 
awareness in individual, organizational and 
social leadership. They were provided with 
insights for self-improvement and the key 
psychological determinants for leadership. They 
learned how to build and lead teams, how to 

Testimonials

The program was very productive, intense and exciting! All details were very well considered.

The training was quite dynamic! I never lost my concentration.

The trainers were competent in their �eld, Visuals were interesting, the team was very kind.

The participants were very well selected. I met new interesting people and strengthened my network.

I created new networks, my motivation increased!

Comments are taken from evaluation form, and the names kept anonymous.

prepare and make presentations, and how to communicate through online and o�ine channels e�ectively. In 
the networking sessions, the participants increased their ability to create networks that will pave way for 
cooperation and collaboration in their future work.

CSO CLINIQUE TRAININGS

Human Rights

A CSO Clinique on ‘Human Rights’ was held in partnership 
with the Citizens’ Assembly on 17 October 2018. Prof. İştar 
Gözaydın led the training. In this Clinique, İştar Gözaydın 
explained how human rights and human rights law 
developed by referencing the historical changes. In the 
second part of the Clinique, participants discussed how 
civil society contributed to the promotion and 
consolidation of human rights in society. They shared 
their field experiences and inquired how to increase awareness on human rights issues in society. One of the 
issues discussed was how to use a discourse respecting human rights in campaigns dealing with the refugee 
crisis. They also discussed the peaceful, rightful and legitimate ways for their advocacy activities.



Sustainable Development

A CSO Clinique on Sustainable Development was held in partnership with UNDP IRHon 1 November 2018. 
After the introductory training in April 2018, this exercise was designed as an advanced training focusing on 
tools and the interaction of SDGs with each other. In addition to UNDP IRH Experts, Özgür Gürbüz of CIES 
gave a lecture on Climate Change and Energy. 

The Yereliz Association presented a case study based on their work on the localization of SDGs in municipali-
ties in Turkey.Bahar Özay of SDSN Turkey also made a presentation on the importance of networks for colla-
boration and SDGs. The participants seized the opportunity to create networks with the representatives of 
UNDP IRH and with the representatives of local and national CSOs.

Gender and Con�ict Resolution

A CSO Clinique was organized on Gender and Con�ict 
Resolution in partnership with the Gender and Womens’ 
Studies Center at Kadir Has University on 15 November 
2018. The training began with the introductory lecture 
by Bahar Aldanmaz and Mary Lou O’Neil They also made 
a presentation on Gender and Civil Society in Turkey, 
while they also shared outputs of the SAGE project to 
create gender friendly institutions. In the second part of 

the training, Prof. Ayşe Betül Çelik from Sabancı University conducted a workshop on Gender and Con�ict 
Resolution in which the participants learned and practiced the di�erent styles of con�ict perception and 
resolution on gender issues.



NEWS FROM THE TEAM

Participation in  “Women of Orange” Event

Our Project Assistant Güzin Aycan Öztürk participated in the Women of 
Orange event organized by the Consulate General of the Kingdom of the 
Netherlands in Istanbul on 12 October 2018. She seized the opportunity to 
promote the Project and to meet successful women in Istanbul. We would like 
to thank to the Consulate for organizing and invitation her to this valuable 
event. 

SHORT FILMS/VIDEOS ON CIVIL SOCIETY AT TURKEY

The project team is working on a video that will reveal various perspectives on Civil Society and Volunteerism 
in Turkey and Europe. The video will be composed of interviews conducted with CSO experts, academics, as 
well as youth from Turkey and Europe. Interviews were conducted with previously identified people 
throughout the months of October and November. The video will be uploaded on the CIES’ YouTube channel.

www.youtube.com/cieskhas
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We Visited “Waste” Exhibition

As the Project and the CIES team, we visited Waste Exhibition at the Consulate General of the Kingdom of the 
Netherlands in Istanbul, on 31 October 2018. We gained new perspectives on how to re-use the waste and to 
contribute to the economy. We would like to thank to the Consulate and Ms. Naomi Chouinard for their 
hospitality. 
 
Those who are interested, can contact the Consulate via ist-events@minbuza.nl.
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