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The Center for International and European Studies (CIES) at Kadir Has University 
launched its new project with the �nancial support of the Consulate General of the 
Kingdom of the Netherlands under the Matra Program. “Striving for Good 
Governance: Civil Society Strengthening and Youth Empowerment” is a 12-month 
project to be carried out in 2018 with the partnership and support of civil society 
organizations, partners, an advisory committee, youth committees, trainers, 
experts and stakeholders. 

Good governance by de�nition requires the participation of all actors. Civil society 
is a critical actor constantly undergoing change with the objective of attaining 
greater social impact. Through the project we will work together with civil society 
organizations to encourage strategic conversations and momentum building. As 
an independent academic institution we will also o�er numerous training 
programs targeting youth working or aspiring to work in civil society organizations.  

Civil Society Organizations (CSOs) play an important societal role. They are vital 
in monitoring and enhancing transparency and good governance of the 
institutions within the societies they operate as well as around the globe. In 
order to e�ectively do their job, CSOs in turn also need to operate e�ciently 
within clear parameters that promote good governance. In other words, CSOs 
need to be paradigms of good governance, e�ciency, and transparency 
themselves. They also need to be aware of the various public policy 
issues/themes that are crucial at societal level and where the input of CSOs is 
necessary. These include, inter alia, sustainable development, migration, 
climate change, urbanization, human rights, and gender. A third component 
that is crucial to the work of CSOs is how they generate interest in their work 
among the younger generations and how, as a consequence, they e�ectively 
build strategies aimed at youth empowerment. 

A high level Advisory Committee will have its �rst meeting in April. The Committee 
is composed of prominent members of Turkish society who are intellectually 
and/or actively involved in social issues such as environment, education, migration, 

leadership, and civil society.

The purpose of the NGO Clinique is to empower civil society with adequate 
knowledge and tools so they can e�ectively represent Turkish society.   
The NGO Clinique will o�er a minimum of two trainings per month throughout 
2018.

Half day and day-long trainings will be organized depending on the topic and the 
target group. Experienced professionals and academics will be lecturing on chosen 
topics. The trainings will be designed as a combination of lectures, discussions, and 
working groups. Sharing stories of what works and what does not work to increase 
social impact will be an essential part of the trainings. CSOs participating this 
Clinique will also have a chance to widen their network.

Knowledge Improvement 
The trainings will enable participants to deepen their knowledge on areas of 
interest. Correct and up-to-date knowledge is essential for civil society in order to 
actively participate in debates and to ensure quality representation. Knowledge 
improvement will cover the most fundamental concepts such as good governance, 
sustainable development, inclusiveness, environmental protection, climate 
change, gender, and migration. 

Skills Development
Skills development is an essential part for all organizations and individuals to 
ensure competently managed organizations and more e�cient personnel.  Skill 
development will cover issues such as strategic management, communication, 
project development, and fundraising in order to improve administrative and 
technical capacities. 

The project will provide platform for youth and CSO members with its committees 
and networking groups. 

Youth will take the initiative through internships, peer to peer works and 
participation in international organizations and events with the facilitation of the 

Project.

A strong civil society is an 
essential pillar of 

democracy

Trainings will be held 2-3 
times per month on a 
regular basis at Konak 

Meeting Hall.

The Advisory Committee is Established

Why Focus on Civil Society and Good Governance at CIES

Activities of the Project Take Shape

Why Attend?

- To stay up-to-date in a rapidly changing world
- To acquire a better theoretical and practical understanding of the related issues in a 
   scienti�c/academic environment
- To obtain deeper knowledge of the issues and to strengthen one’s skills 
- To follow the developments in the international arena
- To be a part of international activities
- To widen the network in a multi-player group
- To procure an interdisciplinary understanding in a complex world 
- To increase the chance for fundraising through the acquisition of speci�c skills

20 MARCH NGO CLINIQUE: SUSTAINABLE CITIES AND ENVIRONMENT 

event has completed.

27 MARCH NGO CLINIQUE: GOOD GOVERNANCE 

In order to apply: https://goo.gl/forms/M1YH1XjQTVzqwmFM2

NEEDS ASSESSMENT WORKSHOP WILL BE HELD ON 26 APRIL 2018

In order to engage key actors in civil society and research centers we will organize a needs 
assessment workshop on 26 April 2018 to identify changing needs in CSOs so as to ensure 

that targeted activities are designed in support of capacity building activities and in 
encouraging constructive dialogue. 

Core Team Meets on a Regular Basis 

NGO Clinique

Youth Platforms and Initiative

The NGO Clinique will organize trainings twice a month to support civil society. The 
purpose of the NGO Clinique is to empower civil society with adequate knowledge 

and tools so they can e�ectively represent Turkish society.

2-CIES NGO Clinique Started in March
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Name Title Institution

ANNOUNCEMENTS

The Advisory Committee together with civil society from across Europe and Turkey 
will take part in this event. The roundtable is intended to encourage a lively debate 
on the current needs of CSOs, their strengths and challenges; a brainstorming 
session on the changing role of civil society is also envisaged. These discussions will 
be moderated by an experienced professional in order to attain a constructive 
dialogue. In a nutshell, the objective is to have a thought provoking discussions 
and suggestions essential for future action.

1-High Level Roundtable Scheduled for 11 April 2018

The Youth Committee is in the Process of being Established

Currently, as an inseparable part of the Project, we are composing a Youth 
Committee that will play a proactive role and work in coordination with the Project 
Team and the project’s High Level Advisory Committee.

If you want to be a part of the Youth Committee, please send your CV and a 
motivation letter (no more than 400 words) to guzin.ozturk@khas.edu.tr

P.S: It will provide value added to the Project if you forward this announcement to 
anyone aged between 18 and 25 years old who you think would be interested in 
actively being part of the Project.

3-Active Youth Wanted!
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By focusing on the aforementioned triptych, CSOs can be strengthened and empowered to e�ectively labour 
toward the promotion of equitable, sustainable, and open societies via their work. 
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The new governance project launched at CIES will result in three signi�cant 
outcomes:
 The �rst is a CSO needs assessment report based on a high level roundtable 
discussion, a needs assessment workshop, and individual consultations. 

The second will result in a range of capacity-building activities.  An NGO 
"Clinique" will be established o�ering numerous trainings to increasing the 
knowledge and awareness of CSOs on the most urgent needs to facilitate and 
strengthen participatory involvement in public policy by monitoring state 
actions and being an active participant in governance.

A third related outcome will be the establishment of a Youth Committee that 
will focus on promoting youth empowerment within the �rst two outcomes of 
the project.
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